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	ORGANIZATIONAL STRUCTURE

The Dean of the College of Agriculture Catherine Woteki established the Agricultural Systems: management and performance initiative July 1, 2004.   

Advisory board members for the initiative are Dr. Wendy Wintersteen, Dr. Joe Colletti, Dr. Steven Fales, Dr. Rameshwar Kanwar, Dr. Fred Kirschenmann, Dr. Gerald Miller, and Dr. Jonathan Wendel.

The coordinator of the initiative is Rick Cruse, Professor of Agronomy.

TEAM BUILDING POSTER SYMPOSIUM

A team building poster symposium was held on September 8, 2004 at the Scheman building from 9-11 am.   There were 36 poster presented by faculty from eight different departments representing two colleges and the USDA.

Dr. Gerald Miller (Associate Dean, College of Agriculture) and Dr. Rick Cruse (Professor, Department of Agronomy) opened the symposium. They encouraged teambuilding and networking efforts during and after the symposium. 

They emphasized that the initiative has five focus areas around which issue teams would be built:

· Watershed design

· Agroecological zone mapping

· Plant/crop data base and risk analysis

· Multi functional use of Iowa land

· Temporal and spatial management tools for cropping and livestock systems

ISSUE TEAM ACTIVITIES AND PLANS 
Dr. Matt Hellmers and Dr. Heidi Asbjornsen are leading the first issue team developed addressing watershed design impacts on watershed functions and water quality.  This issue team became part of, and active in, the initiative in mid October.

The two other focus areas being developed are agroecological zone mapping of Iowa and development of a potential plant/crop database.   

GREEN LANDS BLUE WATERS CONSORTIUM 

Iowa State University and the College of Agriculture signed an agreement 22 September 2004, becoming a member of the Green Lands, Blue Waters (GLBW) consortium.  This is a multistate, multiorganizational, and multiinstitutional effort with the following mission statement:

Green Lands, Blue Waters is a long-term comprehensive effort whose mission is to support development of and transition to a new generation of agricultural systems in the Mississippi River Basin that integrate more perennial plants and other continuous living cover into the agricultural landscape.

Selected goals are complementary to those of the Agricultural Systems initiative, with the ISU initiative being more research oriented and the GLBW consortium being more applied/practice oriented.  Potential interaction between the two programs could be quite significant and extensive.

NATIONAL COUNCIL FOR SCIENCE AND THE ENVIRONMENT 

Supported by over 500 academic, scientific, environmental, and business organizations, and by federal, state and local government, the Council works closely with the many communities that create and use environmental knowledge to make and shape environmental decisions. As an organization where diverse communities can find common ground, the Council focuses on the role of science but does not take positions on environmental issues themselves.

Iowa State University is a member institution of this organization.  The National Council for Science and the Environment (NCSE) conference will be held February 4, 2004 with a theme, “Forecasting Environmental Changes.”  Selected faculty responding to a November 11, 2004 e-mail will be attending this conference representing Iowa State University.   

As an affiliate organization member, faculty members are invited to participate in the peer review of the draft synthesis reports produced as part of the Millennium Ecosystem Assessment (MA).  Reviews are due on December 20, 2004.  The Millennium Ecosystem Assessment (MA) is an international work program designed to meet the needs of decision makers and the public for scientific information concerning the consequences of ecosystem change for human well being and options for responding to those changes. The MA was launched by U.N. Secretary-General Kofi Annan in June 2001 and it will help to meet assessment needs of the Convention on Biological Diversity, Convention to Combat Desertification, the Ramsar Convention on Wetlands, and the Convention on Migratory Species, as well as needs of other users in the private sector and civil society.  The MA focuses on ecosystem services (the benefits people obtain from ecosystems), how changes in ecosystem services have affected human well-being, how ecosystem changes may affect people in future decades, and response options that might be adopted at local, national, or global scales to improve ecosystem management and thereby contribute to human well-being and poverty alleviation.  If you are interested in assisting with this review, please contact Rick Cruse for more details.  Your assistance is greatly appreciated.
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